St. Isidore Buildings and Grounds Committee

Committee Overview

The St. Isidore Buildings and Grounds Committee has been established to oversee and care for the health of the St. Isidore church, rectory, and grounds. The charge of the committee is to establish and execute ongoing preventative maintenance, repairs, and updates to these crucial assets of the St. Isidore Parish. The role of this committee and its members is both administrative, and task-oriented. This committee plans and monitors regular and scheduled maintenance by members, volunteers, contractors, and staff. The committee meets regularly to discuss, prioritize, and organize the ongoing care, maintenance, and enhancement of the St. Isidore physical plant.
Membership

Active participation by the Buildings and Grounds Committee members is crucial to the success of its mission. The committee operates best with a minimum of four members, one of which is elected by the committee to be the committee chair. Members are asked to serve for a minimum of two years to ensure the stability and efficiency of the committee. Committee members are appointed by the Parish Pastoral Council and volunteers are welcome at all times.
Parishioners with skills or knowledge that align with the goals of this committee are encouraged to step forward. A committee with diverse skills can effectively address the varied list of responsibilities.
Responsibilities
The following is an outline of the various responsibilities of the committee.

General Responsibilities
1. Convene monthly and as needed to discuss outstanding tasks, review status of physical plant, establish, prioritize and assign action items, and coordinate among the committee members
2. Recruit parish volunteers

3. Document and update maintenance records, task lists, and repair requests
4. Maintain an up to date list of preferred contractors/professionals

5. Coordinate with contractors/professionals

6. Coordinate with Parish staff/administration

7. Perform or coordinate work to affect required repairs

8. Perform or coordinate preventive maintenance
9. Monitor status of all components of the physical plant
10. Process repair reports/requests

11. Oversee work tasks assigned to parish custodian

12. Propose enhancements to the physical plant as appropriate

Maintenance, Monitoring and Repair
The following are items that the committee is responsible for monitoring, maintaining, and having repaired as needed. The committee also oversees regular and seasonal tasks performed by the parish custodians.
1. Roofing
2. Drainage/Gutters

3. Exterior Paint

4. Internal surface coverings

5. Electrical

6. Plumbing

7. HVAC

8. Floors and carpeting

9. Elevator

10. Kitchen

11. Pews/woodwork

12. Windows and doors

13. Building security

14. Foundation

15. Septic

16. Water testing
17. Baptismal Font

18. Lawn

19. Shrubs/flowers/trees

20. Parking lot
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